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 Stakeholders can be individual or corporate bodies within and without the business.  Being that these have interest in the operations of the business, they have different expectations from the business. Stakeholders are affected by management activities and processes of the business (Eskerod, Heumann & Ringhofer 15)
Expectations of specific stakeholders.
Creditors
In the case of a coffee shop business, there may be need for financial support from creditors who are vital financial stakeholders. Creditors are stakeholders who can be either banking institutions or other financial lending institutions. They may lend long for long-term or short term. There are always agreements before creditors engage with businesses such as the coffee business.
Suppliers
These are stakeholders that provide products or services that can be used in a business such as a coffee shop for efficient operation of the business. The suppliers provide products such as coffee cups, coffee flasks and general utensils that can be used in the service of the coffee shop. Suppliers may supply in bulk or in quantities specified by the business. The interest of the suppliers in the business is that there are continuous orders made for the required supplies by the business.
Employees
Each and every decision made regarding the operative activities of the business affect employees directly or indirectly.  They expect the business to have continuous management of their performance and allocation of duties to them so that they continue working and earning .
Shareholders
They are individuals or groups who have invested in the business through ownership of part of the shares in the businesses to the acquisition of some shares in the business, shareholders take part in operations of the business. Shareholders expect frequent communication on the activities of the business such as investment decisions. Shareholders expect the business to carry out social responsibilities that may have an impact on financial growth (Dima et al. 2014).
Government
Government of a state has a concern an expectation from a business.  The government expects that the business invests towards completing cooperate social responsibilities requirements (Wang, Heli et al. 206).
Customers
Customers expect businesses to understand their needs and meet them. For example, customers expect to be provided with goods of preferred quality and quantity.  The determination of a business to meet customer expectation is one way of enhancing customer loyalty to the business (Bilgil, Candan & Bilgil 14).
Owners
They expect growth of the business. The owners expect that the different heads of departments in the business should employ the appropriate leadership strategies to lead others for the success of the business (Seijits 20).
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